Ashton Hayes and Horton cum Peel
Parish Council

Clerk & RFO - Trudy Ryall-Harvey from 1st April 2021 - 31st March 2022
Email: clerk@ashtonhayespc.co.uk
Mobile: 07784 486 767
Information included:

Bank Reconciliation (below)
Significant variances explanation
Year End Accounts
Asset Register
Risk Assessment
Chairman for Year 2020-21
lan Dossett

Email: ian@ashtonhayespc.co.uk
Contact Number: 01829 752 454

CASH BOOK
Balance brought forward £46,036
PLUS: Receipts £19,895
LESS: Payments -£24,141
£41,790
BANK
Barclays Current Account £773
Barclays Deposit Account £41,017
LESS: unpaid cheques £0
£41,790
S137 Limit for 2021-22 7266.24
Total Spend for year 488.24

Parish Council Minutes are available at

https://ashtonhayespc.co.uk/pc-meetings/minutes-2/




Explanation of variances — pro forma

Name of smaller authority:
County area (local councils an
Insert figures from Sect

arish Council

n 2 of the AGAR in all Blue highlighted boxes

Next, please provide full explanations, including numerical values, for the following that will be flagged in the

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

5 Loan Interest/Capital Repayment

6 All Other Payments

7 Balances Carried Forward

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments an

10 Total Borrowings

2020-21 2021-22 Variance
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Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT)

Variance
%

2.00%

79%

12.55%

0.00%

77.37%

111.19%

0.00%

Explanation
Required?

NO

YES

NO

NO

YES

YES

NO

Explanation from smaller authority (must include narrative and supporting figures

In 2020-21 we received the following additional money:-

£1,750 from CWaC Members Budget

£319.06 from Parish Rooms for contribution towards Insurance
£50.00 for contributions towards Scarecros Prizes

£14.80 in bank interest

£72.00 for contributions towards Clerk's Training

£7,890.48 contributions Flood Relief

£27.76 towards Bitdefender Subscription from other Parish Councils
£582.80 VAT Rebate

£1,000 from Police and Crime Commissioner Grant

In 2021-22 we received the following additional money:-

£540.49 from Parish Rooms for contribution towards Insurance

£4.38 in bank interest

£10.00 contributions for the sale of cakes

£17.492 towards Bitdefender Subscription from other Parish Councils

£711 contributions to Flood Relief

£1,000 grant from Police and Crime Commissioner towards Flood Relief

£177 from CWaC Members Budget Grant towards the reconditioning of the Milestone in Ashton Hayes

Professional Services for 2021-22 = £1,327.15
Professional Services for 2020-21 = £1,311.17
General Services for 2021-22 = £974.21
General Services for 2020-21 = £1,015.73
Administration for 2021-22 = £1,765.90
Administration for 2020-21 = £859.29

Grants and Projects for 2021-22 = £10,242.10
Grants and Projects for 2020-21 = £6,170.43
VAT for 2021-22 = £806.22

VAT for 2020-21 = £557.40

The Parish Rooms Asset was revalued from £120,000 to £267,000 in 2021-22
The Parish Council purchased a SID Machine at £2748

Disposed of a Laptop at £350

Purchased a new Laptop at £414

They also added their Resilience Box to the Asset Register at £621




Explanation for ‘high’ reserves
(Please complete the highlighted boxes.)
Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at tt

£ £
Earmarked reserves:
Reserve 1 2051 Flood Relief Fund
Reserve 2 2000 Flood Defence & Mitigation
Reserve 3 416 Bridging the Gap
Reserve 4 502 SID Machine Ancillaries
Reserve 5 14387 Parish Rooms Refurbishment
Reserve 6 5000 Golden Lion
24356
General reserve 17434 up to one years precept to be key
17434

Total reserves (must agree to Box 7) 41790



Ashton Hayes & Horton-cum-Peel Parish Council

OUT TURN 2021-22

01/04/2022

Budget Element Out Turn |Budget
) Commentary
Due Date Calc.% | Apr May Jun Ju Aug Sep Oct Nov Dec Jan Feb Mar|2021-22 |2021-22 |Variance
EXPENDITURE Costs include VAT
People & Expenses
Clerk Monthly 437 546 546 546 546 546 546 546 546 546 546 546 6,444 5,944 -500|Clerk averaged out / month
HMRC tax Quarterly 109 0 0 0 109 800 691|Clerk +Caretaker
Expenses Monthly 30 219 43 104 97 67 21 19 21 29 39 690! 610! -80|Clerk expenses
Training 45 30 36 111 500 389
Chairmans allowance Quarterly 0 50 50
Professional service
Insurance Yearly 656 213 868 645 -223|PC & Parish Rooms
Internal Audit Yearly 68 68 75 7
External audit Exemption Yearly 240 240 0, -240
Autela payroll Monthly 71 54 54 50 229 220 -9
General Services
Website & Broadband Parish Rooms paying Broadband for 2021. Name.com -£8.00,
Siteground subscription due in £504.+VAT - due April 2022. -
Yearly 35 9 44 260 216 [gitdefender Subscriotion £34.99
Zoom Subscription 143 143 150 7
Yearly 180 180! 180! 0
Room Hire Costs Quarterly 90 90 120] 300 360 60]Parish Rooms & School Room Hire
Gardening 170 157 327 330 3
Admin
CHALC Membership Yearly 296 296 296 0,
Other memberships SLCC Membership & Community Action Group
Yearly 50 47 97! 50 -47
Data Protection fee Yearly 35 35 35 0
Admin Laptop for Clerk & Batteries for Millenium
427 26 453 100 -353|Footpath
Around Ashton Quarterly 39 75 103 16 233 900 667
Elections 0 0 0|no election for 2020-21
Grants
Parish Rooms Yearly 0 0 0 5000 earmarked from reserves for damp proofing, reduced
AHSRA Quarterly 2,000 2,000 2,400 400|now excludes VAT
Community Resilience Yearly 0 200 200|eg Snow Angels
ST Johns PCC Yearly 500 500 500 0
General 2,000 3,000 2,450 7,450] 500! -6,950|Flood Relief Fund
Projects
Millenium Footway 0 0 0 0
Golden Lion 0 0 0|£5000 earmarked from reserves
Defribrillator 0 310 310]£60 replacement adult pads + £250 for Replacement Battery
Community cleanup Bi-annual 63 40 103 50 -53
Bulb Planting 0 150! 150|5 sacks of bulbs
Speed reduction 2,748 2,748 100] -2,648]
Bridging the Gap 0 500 500
- Fairy Doors 0 750! 750!
Ad Hoc Beneficial items (S137) 38 40 23 100 173 42 415 325 -90 | Dog Fouling Signs, Poppy Wreath and Scout Equipment
Parish rooms repairs 54 54! 0 -54|Leaking Tap
Inflation % 2.00% 0 0 0 0 0 0 0 0 0 0 0 0 0 346 346
Contingency % of above 5.00% 0 0 0 0 0 0 0 0 0 0 0 0 0 882 882
TOTAL CASH OUT 1,008 1,543 8,033 4,210 546 1,017 1,452 567 3,396 603 955 806 24,138 18518 -5,620
RECEIPTS
Precept 17,092 2.00% 17,434 17,434 17,434 17,092
Bank Interest Monthly 1.08 1.12 1.12 1.06 4 26 26
VAT recovery 0 860 889]-£400 for AHSRA & + £458 for SID Machine
Ward contribution 177 177 354, 0
CWAC contribution 0 0 0
Parish Room insurance Yearly 328 213 540 370 370]50:50 contribution
Other 1,711 10 17.49 1,738 0 O|Flood Relief Grant Contributions
TOTAL CASH IN 19,145 328 il 213 0 11 0 0 il 177 0 19 19,894 19,044 -850
Transaction Cash flow 18,137 -1,216 -8,032 -3,998 -546 -1,006 -1,452 -567 =2 2E5 -426 -955 -788 -4,243
EARMARKED FROM RESERVES
Parish Rooms Refurbishment 12,332 12,332
Golden Lion 5,000 5,000
Flood Defence & Mitigation 2,000 2,000
Flood Relief Fund 2,051 2,051
Bridging the Gap 416 416/
SID Machine Ancillaries 502 502
Up to 1 years Precept Provision 15,248 15,248
TOTAL RESERVES 37,549 37,549
_nmm—_ in Bank _ 46036 64,173 62,958 54,926 50,928 50,382 49,376 47,924 47,357 43,962 43,536 42,580 41,793 4,244 Balance
End 2020-21 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb _sm_‘_




ASHTON HAYES & HORTON-CUM-PEEL PARISH COUNCIL CASHBOOK - FINANCIAL TRANSACTIONS 2021-22

Description

STATEMENT mw w ”M”M-__M“ v_‘MMM””._uM”m_ MM_“N“ Admin Grants Projects VAT Reclaim Receipts Totals Comments Minuted No.
DATE
EXPENDITURE excluding VAT RECEIPTS

08/04/2021 |CwaC 123 17,434.00 17,434.00 |Precept for 2021-22 Resolved 20/085 1
09/04/2021 |Lawyer Checker Ltd 123 250.00 250.00 |Flood Relief Fund Donation Resolved 20/085
13/04/2021 |Mrs T Ryall-Harvey 123 | 1 -29.73 -29.73 |Clerk's Expenses Resolved 20/086 2
13/04/2021 |Mr P Varey 123 | 10 -24.96 -5.01 -29.97 |Wooden Brushes for Scouts Resolved 20/086 3
13/04/2021 |AHPS 123 9 -39.46 -39.46 |Colour Photocopying Resolved 20/086 4
13/04/2021 |CHALC 123 8 -295.92 -295.92 |CHALC Subscription for 2021-22  |Resolved 20/086 5
13/04/2021 |Mr | Dossett 129 | 10 -27.30 -5.46 -32.76 |Litter Picking Equipment Trial Resolved 21/009 6
16/04/2021 |PCC Cheshire 129 1,000.00 1,000.00 |Police and Crime Commission GrarJResolved 21/008 7
22/04/2021 |Mrs T Ryall-Harvey 129 | 8 -119.90 -23.98 -143.88 |Annual Zoom Subscription Resolved 21/009 8
22/04/2021 |Space Hive 150 461.00 461.00 |Refund on Charges Resolved 21/018
28/04/2021 |Mrs T Ryall-Harvey 123 1 -437.13 -437.13 |Tax Month 1 Resolved 20/086 9
07/05/2021 |Phil Sanders 129 | 1 -68.00 -68.00 |internal Audit Resolved 21/009 10
07/05/2021 |Mrs T Ryall-Harvey 129 | 1 -210.04 -9.24 -219.28 |Clerk's Expenses Resolved 21/009 11
07/05/2021 |Came and Co 129 | 4 -655.79 -655.79 |Annual Parish Council & Parish RoqResolved 21/009 12
07/05/2021 |AHPR 150 327.89 327.89 |1/2 Insurance Cost Resolved 21/018 13
20/05/2021 |L & S Plumbing Ltd 150 | 10 -45.00 -9.00 -54.00 |Repair to Parish Room Plumbing |Resolved 21/019
28/05/2021 |Mrs T Ryall-Harvey 129 | 1 -546.33 -546.33 |Tax Month 2 Resolved 21/009 15
07/06/2021 |Interest Paid 150 1.08 1.08 |Bank Interest paid Resolved 21/018
24/06/2021 |P Varey 150 | 3 -10.98 -2.20 -13.18 |Purchase of zip ties for Lamp-post |Resolved 21/019 16
24/06/2021 |Ashton Hayes Primary School | 150 | o -35.00 -35.00 |Printing of Around Ashton Resolved 21/019 17
24/06/2021 |Ashton Hayes Primary School | 150 | o -40.00 -40.00 |Printing of Around Ashton Resolved 21/019 18
24/06/2021 |Mrs T Ryall-Harvey 150 | 1 -42.80 -42.80 |Clerk's Expenses Resolved 21/019 19
24/06/2021 |Cheshire Community Action 150 | 8 -50.00 -50.00 |Cheshire Community Action SubscyResolved 21/019 20
24/06/2021 |HMRC PAYE 150 | 1 -109.20 -109.20 |HMRC Payment Q1 Resolved 21/019 21
24/06/2021 |P Varey 150 | 1 -344.64 -68.93 -413.57 |Dell Laptop for Clerk Resolved 21/019 22
24/06/2021 |TWM Traffic Control 150 | 13 -2,290.00 -458.00 -2,748.00 [sID Machine Purchase Resolved 21/019 23
28/06/2021 |Mrs T Ryall-Harvey 150 | 1 -546.33 -546.33 |Tax Month 3 Resolved 21/019 24
28/06/2021 |Flood Relief Fund 161 | 18 -1,000.00 -1,000.00 |[Flood Relief Fund Resolved 21/026 25
28/06/2021 |Flood Relief Fund 161 | 18 -1,000.00 -1,000.00 |[Flood Relief Fund Resolved 21/026 26
28/06/2021 |AHSRA 161 | 16 -2,000.00 -2,000.00 |Grant for year Resolved 21/027 27
30/06/2021 |ICO Data Protection 150 | 8 -35.00 -35.00 |Annual Subscription by D/D Resolved 21/019 28
01/07/2021 |Flood Relief Fund 161 | 18 -1,000.00 -1,000.00 |[Flood Relief Fund Resolved 21/026 29
01/07/2021 |Flood Relief Fund 161 | 18 -1,000.00 -1,000.00 |[Flood Relief Fund Resolved 21/026 30
02/07/2021 |Flood Relief Fund 161 | 18 -1,000.00 -1,000.00 |Flood Relief Fund Resolved 21/026 31
13/07/2021 |AHPR 61| 6 -45.00 -45.00 |Parish Room Hire Q1 Resolved 21/030 32
13/07/2021 |P Varey 161 | 11 -31.58 -6.32 -37.90 |correx Signs for Dog Fouling Resolved 21/030 33
13/07/2021 |AHPS 61| 6 -45.00 -45.00 Joutdoor Room Hire Resolved 21/030 34
13/07/2021 |Autela Payroll 61| 1 -59.50 -11.90 -71.40 |Payroll Services Q1 Resolved 21/030 35
13/07/2021 |AHPRS 61| 9 -102.80 -102.80 |Around Ashton Additional Info Resolved 21/030 36
13/07/2021 |Mrs T Ryall-Harvey 61| 1 -134.72 -14.74 -149.46 |cClerk's Expenses Resolved 21/030 37
15/07/2021 |Came and Co 61| 4 -212.60 -212.60 |increase in insurance due to rebuil{Resolved 21/030 38
15/07/2021 |AHPR 168 212.60 212.60 |Chargeback on Insurance Increase |Resolved 21/037 39
28/07/2021 |Mrs T Ryall-Harvey 61| 1 -546.33 -546.33 |Tax Month 4 Resolved 21/030 40
27/08/2021 |Mrs T Ryall-Harvey 168 | 1 -546.33 -546.33 |Tax Month 5 Resolved 21/038 41




06/09/2021 |J Colville 168 10.00 10.00 JContribution towards Traybakes |Resolved 21/037
06/09/2021 |Interest Paid 168 1.12 1.12 Resolved 21/037
14/09/2021 |Mrs H Yarwood 169 | 11 -40.00 -40.00 |Traybakes for Community Clean-ugJResolved 21/038
14/09/2021 |Paul Varey 160 | 11 -33.34 -6.67 -40.01 |pog Fouling Signs Resolved 21/038
14/09/2021 |Autela Payroll 169 | 1 -44.63 -8.93 -53.56 |Payroll Services Q2 Resolved 21/038
14/09/2021 |Mrs T Ryall-Harvey 169 | 1 -95.49 -1.40 -96.89 |Clerk's Expenses Resolved 21/038
14/09/2021 |PKF LittleJohn LLP 169 | 17 -200.00 -40.00 -240.00 |2020-21 External Audit Resolved 21/038
28/09/2021 |Mrs T Ryall-Harvey 168 | 1 -546.33 -546.33 |Tax Month 6 Resolved 21/038
19/10/2021 |Mr P E Wolveridge 179 | 1 -25.98 -25.98 |Batteries for Millenium Footpath |Resolved 21/045
19/10/2021 |SLCC Cheshire 179 | 2 -30.00 -30.00 |Branch Conference Resolved 21/045
19/10/2021 |Mrs T Ryall-Harvey 179 | 1 -89.79 -89.79 |Clerk's Expenses Resolved 21/045
19/10/2021 |Ashton Hayes PCC 179 | 12 -500.00 -500.00 |To maintain Churchyard Resolved 21/045
20/10/2021 |JAHPR 188 | 6 -90.00 -90.00 |Q2 Room Hire Charge Resolved 21/054
20/10/2021 |Ashton & District Gardening 179 | 7 -141.75 -28.35 -170.10 |Plants for Planters Resolved 21/045
28/10/2021 |Mrs T Ryall-Harvey 179 | 1 -546.33 -546.33 |Tax Month 7 Resolved 21/045
10/11/2021 |Mrs T Ryall-Harvey 188 | 1 -21.40 -21.40 |Clerk's Expenses Resolved 21/054
26/11/2021 |Mrs T Ryall-Harvey 188 | 1 -546.33 -546.33 |Tax Month 8 Resolved 21/054
06/12/2021 |Bank Interest 1.12 1.12 |Bank Interest paid
08/12/2021 |Paul Varey 196 | 3 -83.24 -16.65 -99.89 |Equipment for Scouts Resolved 21/062
08/12/2021 |Flood Relief Fund 196 | 18 -500.00 -500.00 |Flood Relief Fund Stage 2 Resolved 21/062
08/12/2021 |Flood Relief Fund 196 | 18 -500.00 -500.00 |Flood Relief Fund Stage 2 Resolved 21/062
08/12/2021 |Flood Relief Fund 196 | 18 -500.00 -500.00 |Flood Relief Fund Stage 2 Resolved 21/062
08/12/2021 |Flood Relief Fund 196 | 18 -500.00 -500.00 |Flood Relief Fund Stage 2 Resolved 21/062
08/12/2021 |Flood Relief Fund 196 | 18 -450.00 -450.00 |Flood Relief Fund Stage 2 Resolved 21/062
14/12/2021 |Autela Payroll 196 | 1 -44.63 -8.93 -53.56 |Payroll Services Q3 Resolved 21/062
14/12/2021 |Mrs T Ryall-Harvey 196 | 1 -64.99 -0.68 -65.67 |Membership & Expenses Resolved 21/062
14/12/2021 |CwaC 196 | 3 -180.00 -180.00 |Golden Lion Lience Resolved 21/062
29/12/2021 |Mrs T Ryall-Harvey 196 | 1 -546.33 -546.33 |Tax Month 9 Resolved 21/062
11/01/2022 |Mrs T Ryall-Harvey 205 | 1 -51.40 -6.00 -57.40 |Clerk's Expenses Resolved 21/072
28/01/2022 |Mrs T Ryall-Harvey 205 | 1 -546.33 -546.33 |Tax Month 10 Resolved 21/072
28/01/2022 |cwaC 213 177.23 177.23 |Members Budget Grant
15/02/2022 |Ashton Hayes Primary School | 213 | 9 -16.00 -16.00 |Printing of Bridging the Gap LeaflefResolved 21/082
15/02/2022 |Mrs T Ryall-Harvey 23 | 1 -27.39 -1.20 -28.59 |Clerk's Expenses Resolved 21/082
15/02/2022 |Ashton & District Gardening Cl| 213 | 7 -131.27 -26.23 -157.50 |Plants for Planters Resolved 21/082
16/02/2022 |Bitdefender Subscription 213 | 8 -29.16 -5.83 -34.99 |Annual Subscription Resolved 21/082
18/02/2022 |Amazon 213 | 3 -143.87 -28.80 -172.67 |Equipment for Scouts Resolved 21/082
28/02/2022 |Mrs T Ryall-Harvey 213 | 1 -546.33 -546.33 |Tax Month 11 Resolved 21/082
07/03/2022 |CcwaC 21| 11 -21.00 -21.00 |Temporary Events License Resolved 21/096
07/03/2022 |CcwaC 21| 11 -21.00 -21.00 |Temporary Events License Resolved 21/096
07/03/2022 |Hargrave and Huxley PC 221 17.49 17.49 |Bitdefender shared costs
07/03/2022 |Interest Paid 1.06 1.06 |Bank Interest Paid
15/03/2022 |P Varey 21| 8 -7.21 -1.44 -8.65 |Domain Name Renewal Resolved 21/096
15/03/2022 |Mrs T Ryall-Harvey 21 1 -37.36 -1.93 -39.29 |Clerk's Expenses Resolved 21/096
15/03/2022 |Autela Payroll 21 1 -42.00 -8.40 -50.40 |Payroll Services Q4 Resolved 21/096
15/03/2022 |Ashton Hayes Primary School | 221 | & -120.00 -120.00 |Room Hire for Meeting Resolved 21/096
28/03/2022 |Mrs T Ryall-Harvey 21| 1 -546.33 -546.33 |Tax Month 12 Resolved 21/096
4,246.21
TOTALS -6,555.96 -1,327.15 -974.21 -1,765.90 -10,242.10 -2,469.26 -806.22 19,894.59 -4,246.21
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RECONCILIATION

Current Account

Deposit Account

TOTAL

Less Uncleared Payments

TOTAL

Earmarked for Flood Relief Fund

Earmarked for Flood Defence & Mitigation
Earmarked for Bridging the Gap

Earmarked for SID Machine Ancillaries
Reserves held for - Parish Rooms Refurbishm
Reserves held for - Golden Lion

Reserves held for - Up to One Years Precept
TOTAL - LESS EARMARKED AMOUNTS

$137 limit for 2021/22

£773.32 Year to date balance
£41,016.62 Balance Brought Forward

£41,789.94 Balance
£0.00
£41,789.94
£2,051.00
£2,000.00
£416.00
£502.00
£12,332.00
£5,000.00
£15,248.00
£4,240.94

£7,266.24

Total Spent YTD

-£4,246.21

£46,036.15
£41,789.94

£0.00

488.24 £7,754.48

clerk: Tuundy Ryall-Fanwey

01/04/2022



Ashton Hayes and Horton-cum-Peel Parish Council
Asset Register 2021-22

Items Date Purchased Purchase Price Replacement Value
Parish Rooms £267,000.00
3 wooden, glass fronted notice boards 2013 £1,500.00
4 grit and salt bins 2013 £200.00
1 mobile hearing loop system 2014 £800.00
1 outside seat/bench (bottom of Grange Ro: 2005 £300.00
War Memorial 1920 £8,000.00 (Valued in 2019)
2 Village signs/Planters 2012 £2,000.00
1 Printer/Scanner 2016 £50.00
Laptop 2021 £413.57
SID Machine 2021 £2,748.00
Resilience Box £621.00
Total Asset Value £283,632.57

Ashton Hayes Parish Rooms Trust
Asset Register 2021-22

Items Date Purchased Purchase Price

10 collapsible tables of various sizes 2005 £1,500.00
6 collapsible tables square 2019 £300.00
30 seats 2005 £3,000.00
Display Cabinet 2014 £200.00
2 sets of Drawers 2014 £100.00
Microwave 2014 £100.00
Fridge 2014 £100.00
Kettle 2019 £15.00
Extendable Ladder 2019 £90.00

Total Asset Value £5,405.00
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Ashton Hayes and Horton cum Peel
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PC Key Risks Assessment —February 2022
RISK IMPACT | LIKELIHOOD | MITIGATIONS
e Parishioners not adequately represented M L e Surgery session before PC meet
e PC can be contacted outside meetings via members
e Parishioners not adequately informed H L e PCagenda and minutes on parish website
and/or consulted e PC meetings open to public
e Around Ashton. Nextdoor. Facebook
e Specific surveys as and when required
e Extraordinary meetings for public arranged by the PC when necessary
e PC acts outside of its authority H L e Clerk advises Parish Councillors of any such risk as matters arise
e PC meeting Minutes refer to authority acted on
e Financial risk; lack of control, inappropriate M/H L e Agreed processes in place to control expenditure and income
use of monies e Ensure adequate Fidelity Guarantee and Officers Liability Insurance
e Budget exceeded M M e Produce detailed financial profile based budget from demands for forthcoming year
e Raise Precept based on priority needs
e Monitor forecast outturn throughout year
e Monitor and maintain adequate Reserves
e Clerk’s approach and commitment to the H L e Manage relationship with clerk

role gives rise to concern.

Establish appropriate communication arrangement between Clerk and Chair
Address arising personnel and performance concerns

Ensure adequate provision and procedures in place for satisfactory day to day
operation

Monitor procedures and adherence to them

Parish Rooms, West End, Ashton Hayes, Chester, CH3 8DG
07784 486 767

clerk@ashtonhayespc.co.uk

www.ashtonhayespc.co.uk
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Ashton Hayes and Horton cum Peel
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e Too few Parish Councillors M Public Elections
Promote role of PC
Co-opt PC members
e Planning applications inappropriately reviewed M Keep under regular review CWaC planning register for planning applications
2 PC members review applications which after discussion appear to require this
Standard template based on NP used to evaluate applications
Planning comments reviewed by PC members before agreed to submit to CWaC
o Health & Safety risks to Councillors, Employees H Provide H&S policy and responsibilities

and volunteers

Appoint lead councillor for H&S

Provide appropriate training to employees and members

Carry out risk assessment as and when required and implement appropriate
action plan

Ensure adequate Public & Products Liability and Employer Liability Insurance
Keep abreast of new requirements /changes in H/S regulations via CHALC

e Assets (e.g. buildings and equipment) not M
maintained as required

Put in place maintenance agreements where appropriate
Regularly review state of assets
Repair /replace assets when not in good condition

e Information not managed adequately H

Ensure information is only kept for justified/declared reasons

Keep Information secure both in terms of access and secured against loss
Access codes/passwords to information and website to be kept secure by sole
user, with emergency codes provided by clerk to chairman in a sealed envelope
for emergency use only.

Address as appropriate Freedom of Information requests

Parish Rooms, West End, Ashton Hayes, Chester, CH3 8DG
07784 486 767

clerk@ashtonhayespc.co.uk

www.ashtonhayespc.co.uk




Ha
won &g
0

\wMQ,' Q¢
on cum

Parish Council

&/

* Ashton Hayes and Horton cum Peel

e Issues and concerns raised not effectively dealt
with

Record issues raised and agree action at PC meeting
Monitor and report back on progress at PC meeting

e Parish Councillor conflict or pecuniary interest

Declared when appointed to role
Check for these at each and every PC meet

e Failure of audit

Carry out agreed improvements and resolutions

IMPACTS

e H - Causes significant personal distress, financial implications ( e.g. >£5000), breach of PC mandate, breach of legal requirements e.g. GDPR
e M -Temporary breakdown of communication, loss of confidence in the PC, financial implications <£5000, Audit significant issues, processes not

adequately adhered to
e L -Short term less significant implications

LIKELIHOOD
e H-66-100% likely
e M-33-66% likely
o L —1-33% likely

Parish Rooms, West End, Ashton Hayes, Chester, CH3 8DG
07784 486 767

clerk@ashtonhayespc.co.uk

www.ashtonhayespc.co.uk
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