Ashton Hayes & Horton—cum-Peel Parish Council 2021-22 Financial Review —31/03/2022

Background

Ashton Hayes Parish Council (PC) is a statutory body of volunteers plus an employed clerk who, on behalf of the community, operates, review,
manage and administer local parish responsibilities as per Cheshire West and Chester (CWaC) Local Council requirements. The Clerk is also the
Responsible Finance Officer for the Parish Council.

The Parish Council own the Ashton Hayes Parish Rooms, but it is the Parish Rooms (PR) Trust which manages them. The Trust is registered as a
charity with its own accounts.

Financial Principles
The financial principles that are employed are that:-
e A budget and Precept will be set for each operating year; this ran from 1/4/21-31/3/22.

e Income is received primarily as a Precept from CWaC. Additional specific grants from CWaC are occasionally obtained for specific purposes.
VAT is also recovered where possible.

e Parish Room Improvements and repairs are paid for directly by the PC.

e The cashbook and accounts are based on a financial year of 1/4/21 -31/3/22. This is cash based i.e. when monies are cleared rather than
committed.

Performance
See attached Outturn Analysis and Cashbook for transaction details and analysis. The below table aligns these, identifies the variances and explains

them where material.

The cash at bank at the outset (1/4/21 was £46,036.; this includes the Precept received plus specific and general reserves. At close (31/3/21) this,
had decreased by £4,247 to £41,789

The reserves were used to fund several projects that were run and paid out in 2020-21,including £7,790 towards the Flood Relief Fund, £3,250
towards to purchase of a SID Machine, £2,000 towards flood defence Mitigation and £416 towards the Bridging the Gap Initiative. Additionally, it is
still considered prudent at this time, to retain the reserves held to repair the Parish Rooms and potentially for the Golden Lion Project.

£806 of VAT for the year has been reclaimed.



EXPENDITURE

Budget Headings Original Actual | Variance | Comments Variance Explanation
Budget Costs £
£ £

People & Expenses

Clerk 5,944 6,444 -500 | Clerk Pay Pay-rise increments

PAYE 800 109 691 | HMRC tax Due to tax code set for Clerk

Expenses 610 690 -80 | Expenses Expenses due to work undertaken by the Clerk

Training 500 111 389 | Training Training costs reduced by sharing them between 4 PC’s

Chairman’s Allowance 50 0 50 | Chairman’s allowance No expenses claimed

Professional Services

Payroll 220 229 -9 | Payroll Services Cost increase from Payroll provider

Insurance 645 868 -223 | Insurance Increased insurance premium due to an updated Parish Rooms
valuation

Audit 75 308 -233 | Internal & External Audit External Audit required that was not predicted/budgeted for

General Services

Website 260 44 216 | Website + Broadband Renewal of Bitdefender & Name.com subscriptions

Zoom Subscription 150 143 7 | Zoom Subscription

Room Hire 360 300 60 | Parish Rooms & Primary School Requirement for a larger venue in the short term to facilitate Covid

Hall social distancing

Pub License 180 180 0

Gardening 330 327 3

Admin

Other Subscriptions 50 97 -47 | SLCC Membership & Community Community Action Group subscription added this year.

Action Group

CHALC Subscription 296 296 0 | CHALC Membership Subscription

Data Protection Fees 35 35 0

Admin 100 453 -353 Includes purchase of replacement Laptop for Clerk & Batteries for
lights on Millennium Footpath

Around Ashton 900 233 667 | Around Ashton Reductions achieved through sponsorship of AA printing costs by
local company

Elections 0 0 0 | Elections No election




Grants

Grants 500 7,450 -6,950 | General One Off Flood Relief Grant
Parish Room 0 0 0 | Parish rooms No Grant requested this year.
AHSRA 2,400 2,000 400 | AHSRA No VAT applied to money provided
Community Resilience 200 0 200 | Snow Angels No Grant requested this year
Churchyard Grant 500 500 0 | StJohns PCC
Projects
Projects 2,185 3,320 -1,135 | Millennium Footpath, Golden Lion, Parish Rooms Repairs — small amount of work undertaken this year
Defibrillator, Community Clean-up, Purchase of the SID Machine
Bulb  planting, Layby, Speed Adhoc Items — including contributing towards Scout Club, Purchase
Reduction, Ad hoc S137 of Poppy Wreath & Dog Fouling Signs
Contingency & Inflation 1,228 0 1,228 Funded the Clerk’s Salary review
Totals 18,518 | 24,138 | -5,620
RECEIPTS
Precept 17,434 17,434 0
Other 1,610 2,460 850 Ward Contribution of £177
Flood Relief Fund Money £1,711
Insurance Contribution from Parish Rooms £540
Minor items £32
Totals 19,044 | 19,894 850
Net Position 526 | -4,244 | -3,718
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