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• Parish Rooms given to the Parish by virtue of an indenture dated 28th April 1924.
• Required that the Parish Council must use the land for the purposes of ‘a parish 

room or public hall or for any other purposes for the benefit of the inhabitants of 
the Parish of Ashton’. 

• Been a valuable asset to the Village over the years, providing a meeting place for 
many local groups, organisations and for elections. Also, the regular meeting 
place of the Parish Council.

• It is owned by the Parish Council and operated as a charity via the Parish Rooms 
Trustees. The trustees are all Parish Councillors.

• Historically, running costs including heating, lighting, and the employment of a 
part time caretaker were, more or less, met by income received from lettings. 

Background
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However..... Covid 19! 

• Restrictions arising from the Covid 19 pandemic severely impacted on the ability to 
use the rooms.

• Letting income fell dramatically during this period.
• Unfortunately, since Covid restrictions have been lifted, lettings have not returned to 

anywhere like their pre-Covid levels and most user groups have found permanent 
alternative venues.

• Costs: Heating, lighting, caretaker salary and maintenance costs associated with a 
property of this age continue unabated
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• In the financial year ending:                   31st March 2023           31st March 2024
• total income received was                      £848                            £1,101
• total expenditure for this period was £3,538                         £4,330
• giving a total loss of                              £2,690                         £3,229

• A Covid grant of £10,000 was received from CWaC but the reserves from this are 
dwindling and any excess costs will fall upon the Parish Council and thus the Ashton 
Hayes parishioners through an increased precept.

• Currently incurring a loss of over £3000/annum; funds will run out in 2026

Financials
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Options

• Continue as we are: with a very under utilised asset, and pass the losses 
onto the Village – Result – Increased Parish Precept each year (probably from 
2025/26).

• Mothball the Rooms: Result – no income, only slightly reduced costs, 
deteriorating asset, still increased Parish Precept. No benefit to the community.

• Find an organisation to take over the Parish Rooms: Issues around 
maintaining the original terms of the indenture and, more significantly, WHO 
would that organisation be?

• Sell the Rooms and use the proceeds for the benefit of the Village:
Result- avoid the Rooms becoming a liability, no resulting increase in  the Parish 
Precept and generate capital for the Village.
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Sale of the Rooms

• The owner of the Parish Rooms (the Parish Council) has started to investigate the 
possibility of, and the issues surrounding, a sale.

• Legal issues: Legal advice has been sought and the advice is that the original 
indenture does not prevent a future sale provided that an alternative venue is 
available for use by the village and that the asset value be used for the benefit of 
the village.

• The Rooms are operated as a charity - again, there would be no problem 
providing that an alternative venue was available

• Ashton Hayes has several alternative venues: the Village Hall, the Primary 
School, the AHSRA pavilion, St John’s Church, and (in the future) the Golden Lion 
community asset
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Sale of the Rooms – to be what?

• Advice has been sought from:
• Estate Agents
• An Architect
• A property Surveyor
• Cheshire West and Chester Council, planning and the conservation officer
• A solicitor

• The Rooms could be sold and converted into a two bedroom domestic dwelling.
• The proceeds of a sale (estimated between £50,000 and £100,000) would be of 

benefit to the village. One possible candidate would be a contribution to the 
purchase and conversion of the Golden Lion, assuming it provided the parish 
council with an alternative meeting venue.
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Sale of the rooms – where are we?

• An architect’s design has been produced for a two bedroom dwelling.
• Planning permission for a conversion is being sought (gaining planning 

permission is not a decision to sell but having it would likely improve the sale 
value).

• Conservation officer advice is that there are not likely to be any objections 
from their perspective providing a history of the Rooms is recorded and filed 
in the public archives.

• However, nothing will be decided without explaining the problem to the 
Village, offering a potential solution, and getting your feedback.

The purpose of today!
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What next?

• Questions?
• Views?
• Suggestions?
• The Parish Council will consider feedback from today.
• If a decision is made to take a sale to completion, this is unlikely 

to be fulfilled before Spring 2025.
• The Parish Council will provide updates via ‘Around Ashton’.


