ASHTON HAYES and HORTON-cum-PEEL
PARISH ROOMS MEETING

Monday 15™ June 2022 at 7.00pm via Zoom.

MINUTES
Present: I Dossett — Chair J Colville
P Varey P Mitchell
B Craven S Strachan-Naylor

Clerk: Trudy Ryall-Harvey

Mr I Dossett welcomed everyone to the meeting and outlined that the Parish Rooms was originally
gifted to the Parish Council for the benefit of the community. The governance of the building is
via this meeting and the Trustees are the Parish Councillors.

CHAIRMAN for 2022-23
It was agreed that Mr I Dossett act as Chairman for the period 2022-23, proposed by Mr Varey &
seconded by Mrs Colville and unanimously agreed.

APOLOGIES - Apologies were received from G Forgrave (Caretaker) and R Kinsey.

TRUSTEES
It was reported that since the last meeting three resignations had been received from the
Trustees; these were S-J Lennie, J Lutton and D Rounthwaite.

ACCEPTANCE OF MINUTES OF MEETING HELD ON 7t" February 2022.
The minutes were reviewed for accuracy and accepted as a true and correct record of the meeting
held on 7t February 2022.

ACTIONS SINCE LAST MEETING
It was reported that all actions since the last meeting had been undertaken and completed where
possible:

Action Actioned by | Status
Explore Title Deeds and Plans for neighbouring properties J Lutton Completed
Advert on how to book the Parish Rooms be put on the Clerk Completed

noticeboards in the Parish Rooms and on the external parish
council noticeboards

END OF YEAR ANNUAL REPORT AND ACCOUNTS

- The Annual Report prepared by the Chairman was received. Mr Dossett highlighted to the
Trustee’s that the Caretaker is employed via the Parish Rooms and not the Parish Council.
He also reported that the Parish Rooms tries to run self-sufficiently in terms of its operation
costs; day to day running costs are paid by the Parish Rooms and where necessary any
repair costs may be paid by the Parish Council.

Mrs Craven proposed and Mr Varey seconded the report be approved and adopted.

- The Accounts and Financial Summary for 2021-22 was received. Mr Varey proposed, and
Mrs Colville seconded that this report be approved for submitting to the Charity
Commission.

- The Internal Audit Report for 2021-22 was received and the following recommendations
made:
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1. Internal Auditor noted the amended insurance cover and the increased level of cover
provided.

2. Risk Assessment Appendix L COVID Treatment Plan, the caretaker’s mobile phone
number is not included — this was noted and would be updated if the Risk Assessment
was required again in the future.

3. Cashbook Invoice 29 is showing on cashbook spreadsheet as D/D Bulb at £38.73;
invoice number 29 in the hard copy file is a credit note in the sum of £20.60 for Water
Plus, the invoice for the D/D Bulb is not included in the hard copy file — this was noted
and the information would be updated on file.

4. Where applicable and if VAT can be claimed back please split out for expense claims
to show the VAT figures for T Ryall-Harvey, Mrs G Forgrave and Mr I Dossett — /it was
agreed that this was not applicable due to the Parish Rooms not being registered for
VAT.

5. Invoice number 44 in the hard copy file shows no amount; the spreadsheet notes an
income of £7.00 - this was noted and the information would be updated on file.

ACCOUNTS

The End of Year Outturn and Cashbook for 2021-22 was submitted to the meeting and
noted.

The Year to Date Out-turn Cashbook for 2022-23 was submitted to the meeting and
approved.

ACTION: review the Parish Rooms usage in the Autumn to see what publicity was
required.

The Bank Reconciliation of bank account against bank statements was reported and
approved.

Approved the payment of the Community Action Membership of £50 for the year.

INSURANCE

The Contribution towards the Parish Council’s Insurance — it was agreed that a V2 of the
total cost of the Parish Council’s insurance should be paid by the Parish Rooms to cover the
Parish Rooms building this works out at £553.97

Door Locking Regime — it was reported that the Parish Council had shared with the
insurance company the current locking regime and it was confirmed by the insurance
company that this was adequate as long at the keylock box code was changed on a 3-
monthly basis.

Formal Valuation of the rebuilding costs — it was reported that the Insurance Company had
recommended Cardinus to prepare a professional rebuild valuation of the property at a cost
of £130 plus VAT for a desktop assessment.

ACTION: it was agreed to proceed with the desktop assessment/valuation.

CHARITY COMMISSION

Mr Dossett reported that following a recent Charity Commission newsletter it would appear that
our registration information does not meet the standard that the new Charities Act 2022 requires.
Following discussions regarding this it was agreed not to take this forward at this point and review
again in the future.

MEETING SCHEDULE FOR 2022-23
It was agreed that the Parish Rooms Trustee’s meetings should be set for 2022-23 as listed

below:

3rd October 2022
6t February 2023
5t June 2023 -Annual General Meeting
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It was confirmed that the meeting schedule was agreed and it was also agreed that the meetings
should continue to be carried out by Zoom due to them being more time effective for the
Trustees.

CARETAKERS REPORT
The Caretaker submitted a written report in her absence which was circulated around the
meeting:

Bookings
It has been a quiet year so far in terms of bookings in the Parish room.

- The WI ladies Darts team have finished for the summer and hoping to set up again this
September.

- Ashton Hayes Theatre club used the room for rehearsals and are hoping to hire the room
again this September/October.

- Opal Services hired the room last year to December. They hinted that they would like to
use it again this year, I have contacted them numerous times but not heard from them yet.

The Caretaker has also contacted Ash-worth Timebank, they said they would let me know about
bookings once they've had their AGM on Tuesday 7th June. The Caretaker has noticed that most
of the groups which operated from the parish room in the past have now moved to the church.
She is hoping that the library will set up again, as their books, jigsaws and craft equipment are all
still in the Parish room.

The Caretaker suggest that it might be a nice idea to open up the library to the residents of
Ashton Hayes, but she is aware that there is a mobile library which visits the village. The
Caretaker is also waiting for the 'Remember when' group and 'Textile' group to confirm if they
wish to book.

We have advertised the room for hire in the Around Ashton, but not had any replies as yet.

The room has been used a lot on the run up to the Jubilee celebrations with the Jubilee Planning
team holding meetings. It will be used all day for the four days for an Art Exhibition.

General Maintenance

¢ Continue to keep the Parish room clean inside and outside.

e Check the room on a regular basis.

e Run all taps for five minutes when in the room cleaning.

e Clean windows inside and out.

* Weeded the front pavement and gravel at the back.

e Check and clean the outside drains.

» Make sure all hand sanitizers are full and that there are toilet rolls, washing up liquid etc
available.

Up-date on jobs

- The lock is now fitted on the kitchen cupboard where all the cleaning items are now stored
safely. The crockery has now been moved to the long cupboard opposite.

- A row of coat hooks has now been fitted on the wall in the foyer.

- A plumber came to re-new the waste pipe under the kitchen sink and is now running
satisfactory into the outside drain.

- The outside keylock is broken and had been removed from the wall and a new one fitted.
The insurance company have advised us to change the lock number every three months.
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The Caretaker undertook to keep the Trustee’s informed on the new number each time it is
changed.

Recommendation: - Set up a WhatsApp group, so that Caretaker could notify Trustees of code
changes or any updates, questions she has.

ACTION: It was agreed that there was no proven need for a WhatsApp Group and that Mr
Varey, Mrs Colville and the Clerk should be informed of the code changes via the Clerk.

The Caretaker, previous to the last meeting, had obtained three quotes from local flooring
companies to renew the lino on the toilet floors and the piece in front of the back door and steps.
Comments at the time of quoting were that the floors were very damp.

QUERY: Is there any further action required following the quotes?

ACTION: No further action required at this time.

Future maintenance
e To gloss the back door in and out, possibly in July when it gets warmer.
e To gloss the new waste pipe outside.

AOB

ClIr Colville sought confirmation if the Parish Rooms would be looking to charge for the three-day
Jubilee Event. It was unanimously agreed that the Parish Rooms would not charge for the hire
during the Jubilee Event.

DATE OF NEXT MEETING
Monday 3 October 2022 at 7.00pm via Zoom.
Meeting closed at 20.01
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