
Ashton Hayes & Horton-cum-Peel Parish Council  BUDGET 2021-22
Budget Element

Due Date Calc. % Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021-22 
Budget

2020-21 
Outturn

2020-21 
Budget

2019-20 
Budget

2018-19 
Budget

Variance Commentary
VAT 
Reclaim

EXPENDITURE Costs include VAT 
People & Expenses
Clerk Monthly 495 495 495 495 495 495 495 495 495 495 495 495 5,944 5,305 5,260 4,224 5,000 -639 Clerk averaged out / month
HMRC tax Quarterly 200 200 200 200 800 722 1,080 1,056 0 -78 Clerk +Caretaker
Expenses Monthly 60 50 50 50 50 50 50 50 50 50 50 50 610 500 610 500 500 -110 Clerk expenses
Training 125 250 125 500 40 500 500 500 -460 
Chairmans allowance Quarterly 25 25 50 0 100 100 50 -50 
Professional service 0
Insurance Yearly 645 645 638 621 740 500 -7 PC & Parish Rooms 129
Internal Audit Yearly 75 75 68 150 300 300 -7 15
External audit Exemption Yearly 0 0 96 0 16
Autela payroll Monthly 55 55 55 55 220 172 220 208 180 -48 44
General Services 0
Website & Broadband Yearly 28 28 28 28 28 28 28 36 28 260 282 249 160 22

Name.com - £8.00 + Broadband subscription.  Siteground 
subscription due in £504.+VAT - due April 2022. 52

Zoom Subscription 150 150 0
Pub license Yearly 180 180 180 180 180 0 36
PR hire cost  Quarterly 90 90 90 90 360 360 360 620 0
Gardening 180  150 330 322 300 300 250 -8 
Admin 500 0
CHALC Membership Yearly 296 296 296 296 296 0 59
Other memberships Yearly 50 50 50 0 0 500 0 SLCC Membership 10
Data Protection fee Yearly 35 35 35 35 50 0 7
Admin 100 100 0 100 100 -100 
Around Ashton Quarterly 250 250 200 200 900 1,231 1,400 1,000 600 331
Elections 0 0 0 400 500 0 no election for 2020-21
Grants 500 0
Parish Rooms Yearly 0 0 0 0 1,000 1,000 1,000 0 £5000 earmarked from reserves for damp proofing, reduced 

grant to PR to £500
AHSRA Quarterly 600 600 600 600 2,400 2,400 2,400 2,400 2,000 0 400
Community Resilience Yearly 200 200 0 100 100 100 -200 eg Snow Angels
ST Johns PCC Yearly 500 500 500 500 1,200 500 0
General 500 500 1,150 500 0 650
Projects 0 0
Millenium Footway 0 0 0 850 850 850 0
Golden Lion 0 0 0 0 0 0 £5000 earmarked from reserves
Defribrillator 310 310 0 60 1,000 1,000 -310 £60 replacement adult pads + £250 for Replacement Battery 62
Community cleanup Bi-annual 25 25 50 0 0 80 -50 
Bulb Planting 150 150 150 150 150 0 5 sacks of bulbs 30
Speed reduction 100 100 0 100 100 -100 
Bridging the Gap 300 100 50 50 500 0 0 -500 
- Fairy Doors 750 750 0 0 -750 
Ad Hoc  Beneficial items (S137) 325 325 0 325 200 200 -325 
Parish rooms repairs 0 170 3,110 0 0 170
Inflation %  2.00% 66 27 13 43 11 14 40 28 18 37 16 32 346 0 415 0 -346 
Contingency % of above  5.00% 169 70 32 110 29 37 102 72 45 95 40 82 882 0 847 0 -882 

TOTAL CASH OUT 3,557 1,462 675 2,301 614 775 2,135 1,503 946 2,001 837 1,712 18,518 15,135 22,018 18,156 15,530 -2,988 860

RECEIPTS
Precept 17,092          2.00% 17,434 17,434 17,092 17,092 0 17,434
Bank Interest Monthly 4 18 4 26 26 26 0 26
VAT recovery 860 860 889 889 0 860
Ward  contribution 0 0 0 0 0
CWAC contribution 0 0 0 0 0
Parish Room insurance Yearly 370 370 370 370 0 0 50:50 contribution
Other 0 0 0 0 0

TOTAL CASH IN 17,434 0 4 370 0 18 0 0 4 0 0 860 18,690 18,377 18,377 0 21,117
Transaction Cash flow 13,877 -1,462 -671 -1,931 -614 -757 -2,135 -1,503 -942 -2,001 -837 -852 172

EARMARKED FROM RESERVES
Parish Rooms Rear Window Replace 3,100 3,100
Golden Lion 5,000 5,000
Parish Rooms Damp Proofing 5,000 5,000
Election 7,000 7,000
1 years Precept Provision 17,092 17,092

TOTAL RESERVES 37,192 37,192

Cash in Bank 37559 51,436 49,973 49,302 47,371 46,757 46,001 43,866 42,363 41,421 39,419 38,583 37,731 539 Balance 
End 2020-21 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar


