
Ashton Hayes & Horton-cum-Peel Parish Council Budget 2025-26
Budget Element

Due Date Calc. % Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2025-26 
Budget

2024-25 
Predicted YE

2024-25 
Budget Variance Commentary

EXPENDITURE Costs include VAT 
People
Clerk & HMRC Tax Monthly 767 767 767 767 767 767 767 803 803 803 803 803 9,384 8,481 8,190 -903 Clerk averaged out / month
Professional service

Insurance Yearly 1,300 1,300 1,015 1,120 -285 PC & Parish Rooms
Internal Audit Yearly 60 60 57 50 -3 
External audit Exemption Yearly 252 252 0 240 -252 
Payroll Services Monthly 138 180 318 294 238 -24 
Legal Fees * 8,000 8,000 1,200 10,000 -6,800 Residual  monies towards Legal Fees, Disbursement and 
General Services

Website Yearly 125 49 605 779 773 940 -6 
Domain Name - £9.00 per year in February.  
Word Fence Subscription for 1 years £125
Bitdefender Subscription £40Pub license Yearly 0 0 180 180 180 Transferred responsibility fo paying Pub Licence to GLC

Room Hire
 Quarterly 90 80 90 30 30 30 30 30 30 30 30 500 440 395 -60 

£180 towards PR Room Hire
£80 towards Church Room Hire
£160 towards Primary School Room Hire

Gardening 250  250 500 404 400 -96 
Admin & Expenses
Expenses Monthly 40 45 40 45 40 45 40 45 40 40 40 40 500 441 630 -59 Clerk expenses e.g stationary, mileage, mobile phone, 
Training 200 150 350 272 400 -78 Clerk Training £150, £100 for Councillors (new Councillor Training) + £100 general 

training
Chairmans allowance 1/2 Yearly 25 25 50 50 50 0
CHALC Membership Yearly 315 315 307 322 -8 
Other memberships Yearly 62 50 112 50 110 -62 £60 NALC, £50 SLCC

Data Protection fee Yearly 35 35 35 35 0
Admin 30 50 50 50 180 170 180 -10 £50 General Admin
Around Ashton Quarterly 350 400 350 400 1,500 1,352 1,200 -148 
Elections 0 0 0 0 No PC election in 2025-26
Grants

General Grants Yearly * 2,500 2,500 4,000 4,500 0 £2,500 as per Action Plan for 2025-26
Projects 0
Defribrillator

0 0 0 60
no allowance due to Community Group holding money 
toward replacement pads

Community cleanup Bi-annual 45 45 90 86 100 0 Refreshments
Community Events 250 250 0 250 -4 £250 towards Scarescrow Event every other year

Planting 300 300 300 300 -250 Wildflower Seed

Flood Mitigation 320 320 1,098 0 Purchase of additional Sandbags

Ad Hoc  Beneficial items (S137) 60 600 660 182 545
0

£25 towards Poppy Wreath, £20 towards Zipties + 5 x 
lamppost poppies @ £15, £600 Churchyard maintenance.

Money taken from reserves to pay for 
Earmarked Projects

* 2,820 2,460 6,386 0

Parish Rooms Costings 350 100 450 0 500 -478 
£250 towards Public Events & £200 towards Press 
Annoucements

Inflation %  5.00% 182 26 57 47 21 36 246 36 24 36 38 38 788 0 1,547 -450 10 divided by 2 due to 50% of costs are non inflatable.
Contingency % of above  5.00% 97 54 116 96 43 75 93 74 50 74 78 78 928 0 1,329 -928 This can be allocated throughout the year. 

TOTAL CASH OUT 7,541 1,135 2,445 2,020 901 1,567 10,191 1,558 1,042 1,558 1,638 1,644 32,881 27,573 33,811 * items in italics removed from contingency

RECEIPTS
Precept 18,770           4.50% 19,920 19,920 18,770 18,770 17,434
Barclays Bank Interest Quarterly 17 17 17 17 68 201 220 26
Skipton's Building Society Interest Monthly 50 50 50 50 50 50 30 30 30 30 30 30 480 914 870
VAT recovery 825 825 600 1,391 860
CWAC contribution 0 0 0 0
Carryover from 2024-25 0 2,500 0
Monies taken from Reserves 2,820 8,000 320 11,140 0 0
Parish Room Insurance

750 -300 450 507 560 370
50:50 contribution + Building insurance -£300 credit on
insurance due to sale of PR

Potential Sale of Parish Room 0 Sale of PR - Value unknown at this time.
Other 0 0 12,000 0

TOTAL CASH IN 22,790 50 67 800 50 67 8,030 50 47 30 30 872 32,883 23,492 33,811 18,690
Transaction Cash flow 15,249 -1,085 -2,378 -1,220 -851 -1,500 -2,161 -1,508 -995 -1,528 -1,608 -772 2

EARMARKED FROM RESERVES
2025-26 
Reserves at 
start of year

Remaining 
Reserves 
carried over to 
2026-27

Parish Rooms 11,386 -8,000 3,386
Golden Lion 0 0
Flood Relief, Defence & Mitigation 2,799 -320 2,479
SID Machine Ancillaries 449 449
20mph Speed Reduction around Golden Lion 2,640 -2,640 0
Ward Members Contribution towards Milestone Refurbishment180 -180 0
Mid-term Election Expenses 2,500 2,500
Up to 1 years Precept Provision 19,920 21,514

TOTAL RESERVES 39,874 30,328

Predicted Cash in Bank 39,890        55,140 54,054 51,676 50,456 49,605 48,105 45,944 44,436 43,441 41,913 40,305 39,532 30,330
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar


